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Meeting 
Kay Evans welcomed the group and introductions were made.  Toolkit for implementing DANOS/NOS had been circulated to the group for discussion at the meeting. The NTA had given permission to use their Toolkit (updated version 2006) but asked that it be referenced. 
Discussion
The toolkit in principle, was welcomed by the group as a useful and good practice human resource tool. It was also agreed that it was in line with the KSF (Knowledge and Skills Framework)
The group agreed that when implementing standards across substance misuse services, there should be reference to NOS as well as specifically DANOS.
It was agreed that the development of core competencies should be investigated further by the group along with a competency/qualifications framework. The group agreed that this required a more detailed separate discussion. It was felt that the toolkit should contain information on recruitment and selection and induction. 

It was felt that there may be a need for consultation of the toolkit-possibility of focus groups. The possibility of piloting was raised when the group felt that the toolkit may not feel relevant to services without case studies, support. It was agreed that a small organisation should be found with little or no NOS/DANOS implementation to trial the toolkit. Richard Jones form Skills for Justice offered to work with the organisation to help develop job descriptions as part of the toolkit following a programme of work carried out in Parc Prison. Ruth Hallett offered to find the organisation. It was also agreed that templates developed by the Centre be used as part of the pilot.

Action: Ruth Hallett, Richard Jones, Kay Evans and Emma Baker to agree way forward re. pilot and report back to workforce development group
Any other business
1) Development Award: 
The Development Award is now called “Awarding Working with Substance Misuse” awareness regarding issues requires further discussion.  The first event will be held in Cardiff on 31st July 2007.
2) Developing Managers Pilot:
The group were informed that SMPD would be investigating the possibility of commissioning   this would avoid    the sector by developing a standard    where other relevant ones already exist.  

3) Maureen Davies highlighted the Substance Misuse Occupational map available on the Skills for Justice website.

Action: Kay Evans to forward the website link to all group members
