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Meeting

The Chair welcomed Rob Heaton-Jones as a new member of the group and Toni Leggett as new representative of Care Council Wales. Group agreed that the minutes of this and future meetings to go on Centre of Excellence website. For the sake of expediency, group agreed to sign off minutes via e-mail. 

Background
The purpose of this meeting was to receive a progress report from the all Wales network and collaborative centre for the promotion of excellence in education, training and development in substance misuse (Centre of Excellence). Emma Baker (Work2Health) and Mike Denman (CAIS) gave a PowerPoint presentation on the progress of the centre to date and highlighted possible ways forward. 
Progress
· Through questionnaires and meetings, awareness raising and consultation had taken place with SMATS, CSPs the DIP programme and the three sector skills councils
· The centre had visited STRADA in Glasgow

 Issues arising from consultation

· DANOS not uniformly applied with time and resources cited as main barriers

· Name DANOS might be a deterrent to its implementation

· Marketing job needed re DANOS and qualifications

· NVQ route still a burning issue

· Assessment of competence problematic

· Gaps in training provision

· Confusion as to how DANOS links to other initiatives e.g. KSF
· Training Needs Analyses generally not conducted

Responses

· Development of website www.DATOracle.co.uk; www.DATOracle.org.uk; www.DATOracle.com to go live end March 2007. Feedback to be sought from practitioners
· Update of Directory of substance misuse training-nearly complete
· Investigation of a skills passport

· Intensive working with three areas to develop training strategies

Examples of potential future activities suggested were scoping obstacles to assessor development, exploring assessor and assessment experience and production of a whole system explanation of NVQs to include sector maps

Action: Kay Evans to circulate PowerPoint presentation to group
Points raised post presentation

The possibility of a skills passport was discussed and an example of such a passport was shown to the group. A feasibility study is currently being undertaken and if developed, different models would be explored. A skills passport would enable the recording of training and experience and allow for the development of staff. It would also help in terms of promoting a competence approach.
John Lenaghan requested further information on training gaps identified and marketing strategies for DANOS. Emma Baker gave some examples and source. Mike Denman stated that DANOS was not accepted due to nervousness and lack of knowledge. He feels that with regard to training gaps, the next steps would be to speak to training providers which with Welsh Assembly Government taking an active role. Lisa Weetman stated that she felt that there was resistance to DANOS due to the way it has been badged and that providers feel that they were developing the workforce but not necessarily linking to DANOS. Melfyn Thomas said that it was linked to the fear of more paper based work. Maureen Davies felt that there needed to be more information for providers working with them and giving them examples of good practice. She felt that there is a need to get rid of NVQ mantle. Maureen Davies also informed the group about an e-passport on the Skills for Justice website. Kay Evans asked which SMAT areas the centre would be working with – Bridgend, Wrexham and the whole of Gwent. 

The group were reminded to forward any comments on the Gwent Training plan by 23rd March to Kay Evans 
Emma Baker said that CAIS and WGCADA have all started to develop their job descriptions in line with DANOS. Zoë Lancelott said that Accredited Prior Learning needed to be kept in view. Kay Evans stated that this was always the intention as this had been raised before. Rob Heaton-Jones talked of commissioning requirements where services had a responsibility to develop their staff and the NOMS commissioning strategy reference to the need to evidence competences. Maureen Davies talked of the Credit Qualifications Framework for Wales
Rob Heaton Jones asked that the questionnaires used to gather information re DANOS implementation be used in prisons and probation settings as this fits in with one of the actions in the NOMs action plan
Action: Centre of Excellence to liaise with Sector Skills Councils re skills passport and Sector Skills Agreement information
Action: Centre of Excellence to contact Rob Heaton-Jones

Action: All e-mail addresses of group to be circulated-Kay Evans

Pilot for Developing Managers

Kay Evans informed the group that Gerald Rowbottom had resigned but that there was a possibility of approaching Gwent to carry out pilot there. Lisa Weetman felt that Gwent would be happy to take on the pilot and Kay Evans confirmed that Gerald Rowbottom had been happy with the content of the pilot proposal. 
Action: Kay Evans to contact Heidi Anderson in order to arrange a meeting. 
Membership of group

The group were informed of two resignations-Gerald Rowbottom and Sarah Andrews. The group were also told that DELLs had been contacted to determine who would be the best person to sit on the group. The group were also urged to ensure that they send a deputy to meetings if they were not able to attend. This should not necessarily be their equivalent but someone who is able to feedback.
Action: All Group members to identify deputy; Kay Evans to contact South Wales and Gwent substance misuse leads re new member and deputy

Dates of  Meetings 2007
The group were informed of times, dates and venues for future meetings of group in 2007. All meetings to be held in Welsh Assembly Government Building, Cathays Park, Cardiff.
Wednesday 2nd May 10.00-12.00 – Conf Room 2

Monday 11th June 14.00-16.00 – Conf Room 1

Wednesday 25th July 14.00-16.00 – Conf Room 2

Monday 3rd September 10.00-12.00 – Conf Room 2

Wednesday 17th October 14.00-16.00 – Conf Room 3

Monday 3rd December 10.00-12.00 – Conf Room 1
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