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Meeting 
Kay Evans welcomed the group and introductions and apologies were made.   

Item 1 : Update on Assessor Capacity
KE informed the group that regional workshops had been delivered in Dyfed Powys and Gwent, focussing on developing assessor capacity.  (A report on the workshops had been circulated to the group prior to the meeting.)  The workshops had been well attended and similar issues were raised. The main points of the report were highlighted and included the following:

· Uncertainty around role of the assessor and numbers required per region
· Need for improving communication

· Target setting with timelines from Welsh Assembly Government
· Funding

· Need for promotion of NVQs/NOS

Two representatives from DrugAid, attended the Dyfed Powys workshop and two separate representatives attended the Gwent workshop, all of which have completed NVQs.  They explained to attendees how they had two hours per week allocated to complete the NVQ and how they were both supported by their managers.  They were clear about the role of the assessor and what was expected of them in undertaking an NVQ.  Both sets of candidates were extremely positive about their experiences.  There was a discussion around where to go next and it was decided that a good practice case study would be a useful first step.
Action : Debbie Woodroffe to consult with Drugaid re possibility of using their experiences as a good practice case study.
KE : To consider possibility of further research on number of assessors required.
Item 1.1 : Competence and Qualification Framework
It was agreed that further information may need to be added to the framework before it is circulated to the workforce. The importance of NVQs and Competency Awards could be included in the statement.  Vicky Jenkins said that there was uncertainty around DANOS.  There was a view that commissioners of services need to recognise the demands on staff and organisations and take measures to fund these more explicitly.  It was felt that a statement highlighting that  NOS / DANOS are here to stay would be helpful.  However, the Centre had recently sent an email to all SMATs on the importance on NOS / DANOS.
There was a discussion around looking for the right time to send the framework out to those in the field.   Maureen Davies said that it was possibly never exactly the right time and it would be better to send the information out in manageable chunks rather than to wait for the “right” moment.
MD confirmed that funding is available for both voluntary and statutory bodies which can assist with the funding for training and NVQ’s.  This is accessible through the Sector Skills Councils. 

Action : KE to redraft framework and circulate to group

Future of the Centre  
KE informed the group that a variation/extension to contract for the Centre is currently being negotiated. 
Claire Fauvel suggested that the tools the Centre had developed were too basic and that services had moved on . KE confirmed that all work completed by the Centre had been signed off and agreed by the group and the group had been very pleased with the tools developed.  MD said that she felt that services did require very basic information as role profiling for example was not taking place in all services. Debby Blakebrough stated that the tools were very helpful even though they had been role profiling and using TNA tools for some time. 
Item 2 : Developing Managers

KE provided an updated to the group on Developing Managers.  An email had been sent to all managers of services in Wales inviting them to attend a workshop.  Five workshops will be held across the four regions, throughout March 2008.
The workshops will cover the awards database, support mechanisms and through a training needs analysis identify themes for the follow up sessions, which will take place throughout April / May. However no dates for the follow up sessions have been confirmed.

KE talked about requirements currently in development for the prison service in England and Wales. There is an award in first line management and target setting for staff and managers. They are also working closely with FDAP. KE suggested to the group that it would be appropriate to start setting targets for managers in Substance Misuse services in Wales. It was felt that targets were appropriate but that they should also be realistic and constructive. For example, if agencies want to develop managers, they should be supported through the approach “If this isn’t what you are already doing, then maybe you should be doing this.”  

Action : KE to begin process of drafting targets..

Item 3 : Update: Membership
KE  advised the group on how the membership was established.  There was no formal process involved in becoming a member of the All Wales Workforce Development group.  Organisations invited were, Sector Skills Council employees, NLIAH, Cardiff and Vale Trust, Substance Misuse Leads from each of the four regions, 2 services from the  Substance Misuse voluntary sector and Assembly Officials.  The Wales Council on Voluntary Action was approached in ensuring fairness of representation of the voluntary sector.  The Terms of Reference for the group when established  was to advise on the development of the strategic agenda for Substance Misuse Workforce Development in Wales referencing the recommendations of the All Wales Training Needs Analysis.
It is expected that the Workforce Development Group will lead on the development of the Substance Misuse Workforce Development Action Plan for Wales.  It is also anticipated that the Strategy Implementation Board, which will be set up through the development of the New Substance Misuse Strategy will consist of Assembly officials and act as a reference group for the development of this action plan.

The group did not feel there were any glaring omissions surrounding membership and felt that the present group size enabled decisions to be made. The group also felt that clarity was required on the group that will oversee action plan
Acttion: KE to seek clarity re the Strategy Implementation Board 
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