Personal Development Plan
Name: ----------------------------------------                                                                                                                         Date:----/----/----                                                                                 
Role:    ----------------------------------------
	What do I want / need to learn … and WHY?
	What will I need to achieve this?
	What resources or support will I need?
	How will I know when I have achieved this goal?
	Target dates for review/completion

	Use the Drug and Alcohol National Occupational Standards to identify where the gaps are in your competence. 

Be specific – clearly describe what you are planning to learn. Be realistic but challenging.
How will this benefit your practise?


	Detail the specific actions you are planning. Plan a mix of activities (work based, informal, self-directed learning). Take account of your preferred learning style.
What barriers might you face? How will you avoid these barriers?

	Whose support & commitment do you need to turn this plan into a reality?

(eg colleague ,college tutor, manager)
What are the costs in terms of time & money?

	What will you have learned?

(ie learning outcomes). This is the measure to show that you have achieved your objectives (being able to put new skills or theories into practice; improved management techniques).
	Be realistic. Small successes achieved quickly will provide motivation towards longer term goals.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Name:__________________________       Manager:___________________________

Signature:_______________________       Date:___/___/___
