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Introduction
The All Wales Network and Collaborative Centre for the Promotion of Excellence for Education, Training and Development in Substance Misuse was established in October 2006. The Centre consists of three agencies working in partnership, namely CAIS, WGCADA and work2health ltd. CAIS and WGCADA offer unrivalled knowledge of and expertise in the substance misuse field in Wales. work2health brings specialist knowledge of human resource management and workforce development. 

Since its establishment, the Centre has brought about significant advances in the uptake of the DANOS standards and the development of the substance misuse workforce in Wales. While it is accepted that work remains to be done in achieving consistent uptake across the substance misuse field, the activities and outputs of the Centre have established a firm platform for future progress.  

The key achievements of the Centre are set out below using the criteria set out in the contract as a comparator. Also highlighted are examples of the Centre’s activities which have led to these achievements. Outputs have included:

· The development of a bespoke website

· The creation of a Workforce Development Toolkit
· The production of Guidelines for Evidencing Competency
· The development of a Skills Portfolio prototype trialled with a group of workers in the field
· The creation of strong relationships between the Centre and key stakeholders, namely Sector Skills Councils, Substance Misuse Action Teams (SMAT’s), the Welsh Assembly Government, the Workforce Development Group, and key service and training providers 
· The communication and dissemination of important information about National Occupational Standards to the field in a timely manner

Key Achievements 

In this section, we highlight the progress that has been made over the past nineteen months using the criteria set out in the original contract to evidence this.
Task 1
              Convene Management Group and initiate work plan
At the outset of the contract a Board for the Centre was established, consisting of representatives of the three partner agencies. Initially the Board was chaired by Mr Aneurin Owen, latterly by Mr John Griffiths.  Board meetings have been held on a quarterly basis over the period of the contract. 

An operational plan was developed setting out a structured way of working, ensuring that progress against all the contract criteria can be easily monitored and evaluated. The roles of each of the partner agencies was described and accountability for the various actions established and at the Board meetings the operational plan has been used as the primary means of ensuring that progress of the project is monitored. 
Three Development Officers were appointed – one in each of the partner organisations and they drive the work of the Centre forward. The Development Officers are situated in North, South East and South West Wales, and work closely with stakeholders and organisations in the field in these areas. 
Task 2 
        
             Set up training database and create website
· The website – The construction, content generation, and maintenance of the website has been the focus of much of the Centre’s work, delivered through the Development Officers. The website provides organisations and workers in the substance misuse field with accurate and practical information on professional development, and describes the important role of National Occupational Standards in this.

The website was launched in March 2007 with on-going development of the site taking place since then. Over the lifetime of the website there has been a consistent increase in the number of visits to the website. The number of monthly visits to the website has risen from 418 visits in May 2007, the first month for which data is available, to 1311 visits in March 2008.

The website can be found at www.DAToracle.co.uk 
· Training Directory (to be found on the DAT Oracle website) – The purpose of the database is to provide a central and easily accessible Training Directory. The Training Directory currently details the training courses of 55 training providers covering approximately 453 courses. Maintenance of the Directory has continued throughout the life of the contract to ensure that the information that is contained within it is up to date and relevant.
Task 3

     Profile the Centre with stakeholders and re-profile
A variety of agencies and individuals in the substance misuse field have an interest in the work of the Centre.  These include The Welsh Assembly Government, commissioners (SMAT’s, SMART’s, & CSP’s, LHB’s), training providers, Sector Skills Councils, and substance misuse services and the staff who work for them. A key priority of the Centre has been and remains engaging in meaningful dialogue with these stakeholders. This has been achieved in a number of different ways:
· At the outset of the project, the Development Officers surveyed stakeholders, by means of a self-complete questionnaire, to ascertain the developmental and training needs of the substance misuse workforce and how the Centre could help facilitate the meeting of the needs

· The Development Officers have met with the vast majority of Commissioners in Wales to make them aware of the need to prioritise DANOS within SLA’s 

· Through the Centre’s Training Plans Project, a working group consisting of commissioners and service providers was established. The working group provided a forum in which the work of the Centre could be profiled and comment upon 
· The Development Officers have contributed to workshops held by the Welsh Assembly Government as part of the development of the new Substance Misuse Strategy in order to ensure that workforce development is addressed appropriately within the strategy
· The Development Officers have attended a number of conferences which provide an opportunity to network with stakeholders

· The Centre has actively participated in the work of the Workforce Development Group - A WAG facilitated group consisting of representatives from a wide variety of the Centre’s stakeholders
· In February 2008, a second questionnaire was sent to stakeholders in order to ascertain their views and perceptions on the work of the Centre and identify ways in which the Centre can move forward. Results indicate that many organisations require further assistance in addressing workforce development issues and that satisfaction with the work of the Centre and the DAT Oracle website are high.
Task 4 

               Recruit staff and carry out appraisal
A full complement of Centre project staff has been in place since the autumn of 2006. All staff are subject to regular performance reviews and annual appraisals. This has helped to stabilise the project and has assured that the Centre has met and exceeded its targets. Knowledge is openly shared between the agencies (through monthly meetings of the Development Officers) as a means of managing knowledge and reducing the risk of loss of project knowledge. The partner agencies work collaboratively and supportively. 
Task 5

       Report to the Workforce Development Group 

A significant role of the Development Officers has been to attend and contribute to meetings of the Workforce Development Group (WDG). A representative of the Centre has attended all meetings of the WDG so as to provide the Group with an update of, and receive feedback on, the Centre’s activities.
The Workforce Development Group were actively consulted during the creation of the Workforce Development Toolkit and the Guidelines for Evidencing Competency. Amendments were made to both following the useful comments received from the WDG.
Task 6

              Meet with the Sector Skill Councils 

A number of meetings with the Sector Skills Councils most relevant to the substance misuse field, namely Skills for Justice, Skills for Health and Care Council Wales, have been held since the project began. These meetings have allowed meaningful discussions on the work of the Centre to take place as well as providing an opportunity for the Sector Skills Councils to share with the Centre information concerning the on-going development of National Occupational Standards. 
Further meetings will be held over the forth-coming contract so as to ensure that joint working continues.
Task 7            Research and monitor workforce development needs 

In order to effectively identify and monitor the development needs of the substance misuse workforce in Wales, the Development Officers have engaged with a variety of different groups and projects. These include: 

· The Developing Managers Programme – the Development Officers have attended and actively contributed to workshops and meetings. The Centre’s website also contains information relating to management development 
· The Skills for Health Sector Qualification Strategy and Credit Qualification Framework Wales consultations were also attended by the Development Officers. The information gleaned from events such as these provides an invaluable opportunity for the Development Officers to meet and receive feedback relating to workforce development issues from individuals representing organisations from both the statutory and non-statutory sectors 
· SMAT’s – the Development Officers have liaised with SMAT’s across Wales where they have been able to take forward feedback and questions raised to inform the work of the Centre 

· A mapping and situation analysis of the implementation of DANOS in Wales was undertaken by the Centre during the summer of 2007. For further information please refer to Task 10. 
Task 8      
Liaise with CSP’s, SMAT’s and commissioning groups
As described in Tasks 3 and 7  the Centre has established and maintained contact with commissioning groups throughout Wales to ensure that they have an appreciation of the role that workforce development plays in the creation of high performing and effective substance misuse services and that they remain fully informed of workforce development issues and advances. 

Work has also been undertaken to raise the profile and enhance the priority given to workforce development within local Substance Misuse Action / Implementation Plans. 

With the overall objective of ensuring that all regions will be sharing the same goals, the Development Officers have been working with commissioners to ensure that robust workforce development statements are included in their commissioning plans.  
Task 9        Liaise with / promote training providers and accrediting bodies
· Training providers – The Centre has worked with training providers and academic institutions to encourage them to identify which National Occupational Standards that their courses meet and then promote the course on that basis.

Tools have been created as part of the Workforce Development Toolkit to 
promote the evaluation of training by the sponsoring organisation.  
· Accrediting bodies – The Development Officers have attended Skills for Health, Edexcel & City & Guilds joint consultation events on the development of the Award and Certificate in Working with Substance Misuse. The information obtained from these events has been shared with the substance misuse field by means of a news article published on DAT Oracle. 
Task 10                Confirm baseline on training provision and review
Following the initial stakeholder survey, information was provided to the Sector Skills Councils on the training needs and training provision in Wales. 

It became apparent that to accurately reflect needs at an organisational level job role and job specification needed to be more clearly linked to National Occupational Standards. To help organisations make this link and promote an increased use of DANOS in the creation of job descriptions, work was undertaken in three geographical areas, with this work forming a pilot project which can then be adopted across Wales. The work has involved receiving job descriptions from both statutory and non-statutory services in Gwent, Bridgend and Wrexham. Analysis of the job descriptions showed that 48 per cent were mapped to DANOS, whilst 52 per cent were not. 

It became evident that there was some considerable ground to be covered before a comprehensive take up of DANOS across the substance misuse field was achievable. The Centre’s Workforce Development Toolkit was created in response to the findings of this work. In order to develop a Toolkit that is fit-for-purpose workers from the substance misuse field across Wales were interviewed. 

The Toolkit includes:

Tool 1: 
A Mapping Tool to produce NOS aligned role profiles

Tool 2: 
Five Generic Role Profiles for core jobs in the substance misuse field (the situation analysis assisted the Centre in identifying which roles were considered to be core jobs within the field) 

Tool 3: 
An Assessment Tool to evaluate performance and competence against those NOS specified in the role profile 

Tool 4: 
A template for a Personal Development Plan

Tool 5: 
A Training Evaluation & Feedback Form to determine the effectiveness of any formal training attended

Tool 6: 
A Training Impact Questionnaire to aid in assessing the longer term value of any training undertaken.

The Training Plans Project working group tested and trialled the Toolkit in order to aid the Centre in assessing the relevance and effectiveness of the tools prior to further role-out. The group also identified the need for a Personal Development Plan (PDP) to list the units which workers need to receive training in following on from their assessment. The roll-out of the Toolkit is now underway.

Task 11                Run feedback from the stakeholder questionnaire 

Upon establishing the Centre a questionnaire was circulated to key stakeholders. The results of the first stakeholder consultation informed the operational activity of the Centre during the course of the contract. 
A further questionnaire was distributed during February 2008 to ascertain the impact of these activities and inform future activities of the Centre.  The report of this questionnaire can be found in Annex 7. - the 2008 Stakeholder Consultation Report.
Task 12 
                  Contribute to the audit of DANOS
Skills for Health rationalised the DANOS structure in the autumn of 2007, and replaced sixty of the codes with NOS codes from other suites. The Development Officers worked with Skills for Health to ensure that the transition was as uncomplicated as possible for the sector. A DANOS Rationalisation Table was produced which now appears on the Skills for Health website and DAT Oracle. All the new DANOS codes have been included within each of the tools developed by the Centre.

Conclusion
The information set out above clearly indicates the considerable breadth and scope of the work which has been undertaken by the Centre in fulfilling its original contract. The Centre very much looks forward to its work during 2008-2009 and in continuing to make a positive impact on the substance misuse workforce in Wales, and in turn maintaining improvements in the performance of substance misuse services across Wales.  

The All Wales Network and Collaborative Centre for the Promotion of Excellence for Education, Training and Development in Substance Misuse 
12th May 2008    
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