Identification of awards and qualifications suitable for managers working in substance misuse

Explanatory notes on database
The all Wales Training Needs Analysis (AWTNA) found the following training and development needs for managers in Wales and these were matched against the NOS in substance misuse (commonly referred to as the DANOS units).:

1.
BA4.  Evaluate and improve organisational performance. (65.4%)

2.  
BC4.  Assure your organisation delivers high quality services. (64.2%)

3. 
BA5.  Support effective governance. (60.8%)

4.
BF8.  Respond and deal with poor performance in your team. (59.5%)

5.
BA3.
Contribute to the development of organisational policy and practice.            
(59.3%)

6.
BA2.
Establish strategies to guide the work of your organisation. (57.5%)

7.
BF6.
Manage the performance of teams and individuals. (57.3%)

8.
BF7.
Respond to poor performance in your team. (56.8%)

9.
BB1.
Promote your organisation and its services to stakeholders. (55.7%)

10.
BE1.
Establish information management and communication systems. 
(55.7%)

The workforce development group established in response to the recommendations of the AWTNA has advised that managers are not aware of all awards available that may meet their needs set out above and subsequently enable them to demonstrate their competence. It has also advised that a course for managers in the substance misuse sector is not developed as this may prove isolating when awards; courses which may meet their needs already exist. 

The National Assembly of Wales has therefore commissioned this database in order to support managers in the field to identify and consider which management qualifications are available and their level of ‘fit’ with the DANOS management units. 
The design of the database 
The database is split into 6 worksheets:

· Level 2 awards/quals

· Level 3 awards/quals

· Level 4 awards/quals

· Level 5 awards/quals

· Other awards/quals

· Mapping DANOS competences identified to the current Management and Leadership competences (2004) 
Headings within the database
Each worksheet is split under headings for each award or qualification. These are:
· Title of the qualification

· A short summary of the content of the qualification

· Whether the competences are mapped to the DANOS competences identified

· The provider or Awarding Body

· The length of time the qualification will take the learner

· The cost of the qualification

· The mode of delivery of the qualification

· Whether the qualification is competence based

· Which type of manager the qualification would be suitable for

Cost

The cost of the qualification is dependant on the training provider. This cost varies throughout the UK, although an NVQ usually costs between £500-£1500. There are also details of private training providers that deliver their own courses and this cost will also vary considerably depending on the type and length of the course.

Relevant qualifications

Most of the relevant qualifications are based at Level 4 and above. However, this work has identified three qualifications that are worth further investigation by the client and those in the service. These are:
1. Level 4 NVQ in Management. This qualification is work based and is competence based, using similar competences to the DANOS competences identified.

2. Level 5 NVQ in Management. This qualification is work based and is competence based, using similar competences to the DANOS competences identified.

3. Management Training: Managing Human Resources to Improve Organisational Performance. This is a course run by a private training provider and incorporates 6 out of the 10 DANOS competences identified by the client.

4. Leadership and Management strategy for Social Care. This strategy is mapped to 7 out of the 10 DANOS competences identified. It encourages managers to undertake management qualifications as well as engaging in CPD. 

Useful technical information

The DANOS competences identified and commonly used are based on the old Management competences. These were updated by the MSC in 2004. Skills for Health have undergone rationalisation of all competences and some of the DANOS competences have been made generic or reverted back to their parent. This enables them to be of use to a wider audience than substance misuse staff. 
We have attached the Management and Leadership versions of the competences to an email for easy reference and also the competence GEN48 which replaces the DANOS version of Promote your organisation and its services to stakeholders. 

Some of the DANOS specific competences have remained the same and this is highlighted on the last worksheet on the database.

Where the qualification is mapped to the Management and Leadership equivalent competences, this has been identified under the heading Competence based.

