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The following case study outlines the positive experience of Conwy DARRT in undertaking the implementation of the All Wales Network and Collaborative Centre for the Promotion of Excellence in Education, Training and Development in Substance Misuse’s Workforce Development Toolkit.
Conwy’s Children and Families Service Drug & Alcohol Rapid Response Team (DARRT)

Conwy DARRT works with families referred by Children and Families Social Workers where parental substance misuse affects the parenting of their children. Due to the substance misuse aspect of the team’s work, it was felt that that the team members would benefit from having their roles mapped to DANOS standards.

DARRT have recently carried out a pilot scheme to implement the Centre’s Workforce Development Toolkit. The aim was to use the toolkit to assist staff to identify the relevant DANOS standards for their role in order to create a ‘Role Profile’. The use of role profiles highlight any training / developmental needs. By using the standards contained within a role profile as a bench mark, workers and their managers can identify where they are competent in their roles and where they have developmental needs which can then feed in to a training plan or ‘Personal Development Plan’.
The Centre’s North Wales Development Officer, Eileen Higton, liaised with Carol Williams, Team Leader – DARRT to help her and Alan Jones, Support Worker, through the process of implementing the toolkit. The Centre’s continual support enabled the team to identify the relevant DANOS standards for their role and begin the process of evidencing their competency against these standards. Once Alan’s role profile was completed, he started on the process of gathering evidence to demonstrate his competency against the standards identified within his role profile. Alan had recently completed an NVQ Level 3 in Health and Social Care and discovered that some of the evidence he had collected during the completion of his NVQ could also be used as admissible pieces of evidence to demonstrate his competency against his role profile.  
The toolkit has enabled Alan, with the support of Eileen & Carol, to develop his role profile and begin compiling an evidence portfolio. Alan is going to act as a mentor to the rest of the DARRT team to help them create their own role profiles.
The outcome of the pilot scheme is that the whole DARRT team are now aware of what is involved in the process of implementing DANOS. The team, with the help of Alan, will now work on creating individual role profiles for each staff member and will continue with the development of evidencing competency portfolios. This will benefit the team as the knowledge gained during the process can now be used to ensure that all team members are DANOS competent. The organisation will benefit from being able to identify and address the pertinent individual development needs of its workforce, therefore ensuring they have a highly skilled and competent workforce.
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